
Six Thinking Hats (handout 2) 
 
WHITE HAT THINKING 
 
What information / facts do we know? 
What information is missing? 
What information / facts would we like to have? 
How are we going to get the information? 
What is relevant? 
What is most important? 
   
* Last year there was a 25% increase in the sale of solar panels in the U.S. 
* Student enrolments are higher in September than January.  
* He left his apartment at 6:30 and arrived at school at 8:00. 
* 46% of the students in the university are women. 
 
RED HAT THINKING 
 
How do I feel about this right now? 
How am I reacting to this? 
How cold/warm do I feel about this? 
 
* I feel really good about this plan. 
* I am opposed to the merger because I think you are working for your best interest and 
have no concern for other stakeholders. 
* Of the two options, I prefer the first; the second one doesn’t feel right. 
* I am angry because I think you are discounting my ideas before considering them. 
 
BLACK HAT THINKING 
 
Will it work? 
Why it won’t work 
What are the weaknesses? 
What is wrong with it? 
Are there any issues to be cautious about? 
 
* In the past, lowering prices has not increased sales enough to offset the reduction in 
profit margin. So, it won't work. 
* Your figures are not to be trusted. They are four years out of date, the sample was small 
and the figures only come from one part of the country the country. 
* It is true that divorces and washing machine sales are both on the rise. However, this 
does not mean that washing machine sales are causing divorces or ‘vice versa. Both 
trends may be due to rising affluence. 
* If you give them a bonus, they will very soon expect this as part of their regular wages. 
 
 
 



YELLOW HAT THINKING 
 
What are the benefits / good points? 
Why is it worth doing and why will it work? 
How can it be done? 
 
* There’s a remote chance someone survived that plane crash. We must go and look. 
* It is possible that the new party will split the opposition vote. 
* Although you are not likely to find a hidden art treasure in a small town antique 
shop, who knows? Many art treasures are found in unlikely places.  
* If we invest in this promotion, sales may go way up. 
 
GREEN HAT THINKING 
 
What are the possible ways to work this out? 
What are some other ways to solve the problem? 
How can I improve it? 
 
* Let’s offer prisoners a pension for a year after their discharge. Give them every benefit in 
starting over. 
* Can we lower the price and raise the price at the same time--create an economy line and 
a premium Line?  
* Let’s design fashion sneakers made from recycled plastic bottles. 
 
BLUE HAT THINKING 
 
Always open with the blue hat 

 
Why are we here? 
What are we thinking about? 
Definition of the problem / situation. 
What do we want to achieve? 
How should we sequence the hats? 
How much time should we allow for each of the hats?  
 
* We ought to be looking at alternatives at this point. 
* We’re not getting anywhere. I suggest we do some red hat thinking to clear the air. 
* We want to anticipate what our competitors will do when we lower our prices. 
* What outcomes do we hope for as a result of this meeting? 
* I want some exploratory thinking on the representation of diversity in women’s online 
clothing brands. 

	
	

	
	
	
	
	
	

 


